1) Welcome again to the University of St. Thomas.  My name is Steve Hoffman and I am professor of Political Science here at the university.

2) My task this afternoon is to talk about the themes that will be the subject of this weekend’s discussion and perhaps, to get us thinking, in concrete terms, about the principles and concepts that we will be exploring over this weekend.

3) As you recall, there are three themes that will be at the heart of this weekend’s discussions:
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· what does “the common good” mean in the oftentimes polarized debate over environmental issues 

· given the responsibilities for stewardship identified by the Church, what is the unique place of the human person in the web of life;  and

· what are the ramifications of the principle of the “preferential option for the poor” in light of the burdens that environmental problems place on the poor?

4) It is, of course, easy to think in abstract terms about these themes.   But where we often run into difficulty is when we try to link these themes with the concrete facts of some disturbing realities.  To some extent, the site visits that will occupy us this afternoon are meant to have us think about this problem of connecting our principles with facts we observe on the ground.  

5) But before we get to these places, I want to take you to another place that is confronted with a situation that illustrates the difficulty of linking the principles embedded in our themes to policy and practice.   Put another way, how do we move beyond the rhetoric of a common good, of stewardship, and of privileging the poor to the question of what we actually DO in trying to be faithful to these principles?   

6) I want to illustrate this difficulty by taking you to the far north of Manitoba, Canada.  Now this place quite distant from here, but is nonetheless a place that is intimately connected with us.  I would venture to say that most you have never been to that part of the world and probably cannot even locate in the map you might carry around in your head.  Even if you are from here, you might need a bit of a geography lesson.  

Go thru geography slides

So as you can see, while we might be sitting many hundreds of miles from the dams located on the Nelson River they are intimately connected to us.  Indeed, some of the electrons that are powering my microphone and this projector were likely generated an instant ago by a generator spinning away as I speak.  

7) Now that we have the place in our minds, the next step is to ask ourselves about the history of the hydro development that has created such an intimate complex of geographic, technological, economic and social connections.

SLIDE WITH HISTORY
8) But this history tells only the barest outlines of the story.  TO probe deeper we need to understand the parties to the development and their interests.

So, who are the parties?

SLIDE WITH PARTIES

9) And what are their particular interests?

SLIDE WITH INTERESTS

10) Given the multitude of parties and the clashing nature of their interests it is not surprising that there is a long history of agreements that have generally been as contentious as the developments themselves and which demonstrate the difficulty of finding common ground amongst all or even a majority of the parties.

SLIDES WITH AGREEMENTS

11) So, here we have, in an immediate and powerful way, the first of the themes that we will examine this weekend, namely the problematic character of the “common good.”  

SLIDE WITH COMMON GOOD THEME ONLY

In this case, it is clear that while some of the parties have greatly benefited from the projects; others have not.  This is a point made clear in the findings of the Canadian Interchurch Inquiry which stated that:  

SAME SLIDE;   PULL UP QUOTE:

The LWR/CRD projects have been “highly successful for MH, the government and consumers; and an ecological, social and moral catastrophe for northern Manitoba and its Aboriginal residents.”  [Let Justice Flow: Report of the Interchurch Inquiry into Northern Hydro Development. 2001] 

12) As noted by the Interchurch Inquiry, these projects have been accompanied by significant environmental harm, a point acknowledged by all parties, including Hydro.

Now the problem of doing environmental harm in pursuit of other social objectives such as material prosperity, at least for some, has long been a concern for the Church, as evidenced by the numerous statements made by the Church and its officials over the years.

SLIDE WITH CHURCH QUOTES

13) So what is nature of this damage in this case? 
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14) So we are confronted here with the second of the themes that will occupy our attention this weekend.  And we can ask this question in a number of ways.

SLIDE WITH SECOND THEME

15) But environmental damage is not just about disrupting a space filled by critters; that space is also occupied by humans, in this case, the Cree of northern Manitoba, including the residents of Nelson house who are literally watching their ancestral homes being eroded away before their eyes.

SLIDE OF FOLKS

16) Now what is critical here is to recognize that these communities have historically been organized around a “land-based way of life.”  What are the elements of this life?

SLIDE with elements of this lifestyle 

17) While this is a fairly exceptional way of life, it is critical to recognize that it is not ANTITHETICAL to modernity; that is, a traditional lifestyle CAN be maintained in the face of modernity, a point made by Salisbury in his study of the Quebec Cree, who have also been hugely impacted by hydro development:

SLIDE WITH QUOTE:

New technology, like snowmobiles, has been accepted into traditional activities, like trapping, and has changed the organization of those activities. . . The new technology has removed drudgery from a traditional activity, made it more productive and opened the way to other activities, during the time set free.  Life is traditional, they may argue, but has become a better life, allowing the hunter more time with his family. 

18) BUT, what cannot be tolerated, if a land-based way of life is to be maintained, is the LOSS OF THE LAND BASE ITSELF since such a loss might well imply:
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--damage to individuals and communities and




--it closes off the possibility of cultural resoration.  

19)
It is not surprising, therefore that for communities such as Cross

Lake, the home of many thousands of Pimichikamik Cree, life is difficult at best and that we see for many northern Aboriginal communities a whole host of problems.



SLIDE WITH STATISTICS
20) Now you may argue that these folks were damaged by the long history of colonialism that characterized the region long before the dams were even conceived much less built and operated.   Indeed, this is precisely the argument offered by Hydro and the Province when talking about the conditions faced by Aboriginal populations.  Yet there is clear evidence that at least for a number of these communities life was pretty good before the flooding.  


Consider, for instance, the case of South Indian Lake, a community on Southern Indian Lake that lived a largely traditional lifestyle until the dams forced them to relocate in the late 1960s and early 70s.



SLIDE SHOWING SOUTHERN INDIAN LAKE



SLIDE PRE- DAMS




SLIDE POST-DAMS

21) Thus, for people like Carol Kablinski, shown here standing on the island that she grew up on and which is now literally being washed away, the dams have meant not just the loss of home but also the loss of identity.   This was an intentional act, one that was fully foreseen by the builders of the dams.  And, of course, it is continuing as we sit here watching this presentation since planning is well under way for a whole series of new dams that depend upon the continuing destruction of the land base.  

[NOTE:  Even if the new dams limit damage on an individual basis, collectively they must continue to operate AS A SYSTEM with all of the on-going environmental damage.  Thus, for Wuskwatum to have a ¼ acre footprint, the current vast area now flooded must stay flooded.  The only reason Wuskwatum can be considered a run of river dam is because of the previous, massive level of impoundment and flooding.]  

22) So what do we do about this?  Do we blow up the dams?  Do we restore the land base (but can we without blowing up the dams?)  Do we ask the Cree to simply accept money for their suffering?  Do we privilege these people?  And if so, how?



SLIDE WITH THIRD THEME
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23) The questions that this case raises are, of course, very tough.  And there are, of course, many more.  You will encounter some of these same sorts of questions as you visit the sites you have chosen during the rest of the afternoon.  The conference organizers hope that you will talk about this case study, the site visits and the questions they raise during your informal conversations and perhaps even when we conclude this weekends discussions this Sunday.

24) For now, you need to find your way down to the side parking lot and into your vans.  Your luggage will meet you tonight at the Gainey Center.

