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Good morning Elders, youth. Ladies and gentlemen, my name is Kevin Hart and I am a member of the Nisichawayasihk Cree nation.  We are here today with Manitoba Hydro to make an important announcement about our partnership to join and develop Wuskwatim, a hydro electric generation station on the Burntwood River in northern Manitoba. But before we start I am going to ask our NCN elder Madeline Spence to do an opening prayer for us. Madeline if you could do our opening prayer please:

(Prayer)

Thank you elder Spence. We’re going to have the opening song by our Lady Thunderbirds Drum Group. We the people from NCN are very proud of these young women so with that ladies thank you very much for being here today with us this morning:

(Drumming)

Thank you ladies. Again thank you Elders, youth, ladies and gentleman. To make this announcement today we are going by: NCN chief Gary Primrose; NCN councilor and featured developer portfolio holder William Elvis Thomas; President and CEO of Manitoba Hydro, Mr. Bob Brennan; power planning and development division manager for Manitoba Hydro Ed Wojczynski. Also not here in the front four but we have our leadership from back home from the Nisichawayasihk Cree nation we have councilor Darcy Linklatter, councilor  Jimmy Hunter Spence, councilor Shirley Lee Plador ?? and councilor Agnes Spence. And as you see in the crowd this morning, many of our elder’s, youth and other NCN members are also here today. As well as the chief and junior youth chief and council from NCN. I’d like to now call on Chief Jerry Primrose to begin. 

(Chief Jerry Primrose)

Today’s a very special day and the girls that who (were) singing the song there, I could just feel a chill up in my blood. So it’s a very significant day for us. I’m very pleased to announce today that the Nisichawayasihk Cree nation has successfully concluded negotiations with Manitoba Hydro on the project development agreement. The PDA is in agreement to join and develop the proposed 200-megawatt Wuskwatim hydroelectric generating station on the Burntwood River in the Nelson House resource management area.

 For us, but not for us, this is a historic agreement. It is the first time the Manitoba first nations have had partner with Manitoba Hydro in such a project. Before the project can proceed, however, the PDA will be subject to a ratification vote by eligible voting members. The advanced pole will be held on June 7th and the vote on June 14th at polling stations in Nelson House, Thompson, South Indian lake, Leaf Rapids, Winnipeg and Brandon. An extensive pre-consultation process with our members will precede the vote and councilor Thomas will describe that to you shortly. 

Our vote on the PDA will be one of the most important decisions NCN members have been asked to make. My fellow colleagues on council and I believe the successful vote will help secure a brighter future for our people. The project will deliver immediate benefits in terms of training, jobs and business opportunities during the 6-year construction period. There will be short-term economic gains but our eyes are also on the longer term. As loans are paid down, NCN will begin to share the profits from the project that will eventually amount to tens of millions of dollars a year. This is money we absolutely need to ensure an independent positive future for our young people. 
Like many first nations, NCN faces many challenges. We have one of the youngest and fastest growing populations in Manitoba and in Canada. Two thirds of our members are under thirty years old. Our revenues from the government and other sources are not keeping up with the growth - straining our ability to provide housing and critical services. Our traditional resource based economy of fishing, hunting and gathering is no longer able to sustain us. We need new and innovative ways of using our natural resources. Wuskwatim represents such an economic solution. Turning our abundant water resources into a sustainable revenue generator with minimal impact on our natural environment. The process in developing the PDA and going through the regulatory process has taken us longer than originally projected, partly because this has been a trail blazing process for both NCN and Manitoba Hydro. Both parties needed to make sure we got it right. 

For NCN we had three underlying goals. First to ensure we obtained the maxim possible advantage for our people. Second to ensure our business risk was low and third our independence and our regional culture was strengthened, not compromised, and that included our eternal respect for mother earth. Which means that the project will have minimal impact on our natural environment. I am confident we have achieved that and I believe that we have an agreement that will meet our goals. It has been a long journey and it is not over yet. But Bob and I believe we have learnt from each other and I am confident the deal we have struck is fair and equitable for NCN, Hydro and our fellow Manitobans.

 
For NCN this project represents a new positive relationship with Manitoba Hydro. Any of you who is familiar with our history knows that has not always been the case. Things started to change with the Northern Flood Implementation Agreement that we approved and signed in 1996 and now I believe the Wuskwatim project development agreement will take us a long way further. (Reference is to the Implementation Agreeement, NFA was signed in the 1970s.)By inviting us as a partner, Manitoba Hydro has allowed us to meaningfully influence the project in ways acceptable to us and to share in the responsibility and direct benefits from the project. I want to thank and congratulate Manitoba Hydro for that. I would also like to thank the province of Manitoba for its co-operation and its willingness to work with NCN on this project.

 
I would like to close by thanking my colleagues for their commitment and dedication to the process. My colleagues and NCN council members. I would also like to thank Councilor Elvis Thomas for his perseverance and vision in leading the NCN to future development negotiation team on behalf of NCN members. I would like also to, once again, thank Bob Brennan and Manitoba Hydro team for their flexibility and creativity in thinking outside the box to help usher in a new and promising era of resource development in Northern Manitoba. With that I would like to introduce my partner Bob Brennan, Manitoba Hydro for his perspective on this historic agreement. Thank You.
(Applause)

(Bob Brennan)

Thank you very much Chief Primrose. Good morning ladies and gentlemen. Today I’m very pleased to be here with Chief Primrose and councilor Thomas and the council members from NCN. We are today announcing that we have reached a very important milestone in concluding our negotiations in the partnership between Manitoba Hydro and NCN for the development of the Wuskwatim generating station.

 To reach this point has required a tremendous amount of hard work from both sides of the negotiating table. I want to formally thank Chief Primrose, Councilor Thomas and all the people that were involved in the negotiations, Manitoba Hydro employees as well as the many consultants and lawyers who have been involved with these negotiations. It required a lot of skill, patience and hard work and I thank all of them for that. What we have in agreement, awaiting signatures, this arrangement is not a done deal. The membership of NCN must approve the project development agreement in the upcoming referendum before we can move forward with Wuskwatim. 

Never the less, we must not overlook the significance of what we have already negotiated. This partnership represents a groundbreaking model for undertaking development of natural resources that ensures there will be immediate and long-term benefits to the local people. This partnership is a good deal for NCN, for Manitoba Hydro and for Manitobans and to the environment itself. NCN shares the benefits from the development of a generating station in their traditional use area. These benefits are in the form of training, jobs, business opportunities like road construction, construction of camps, camp info structure, the security and catering and a share in future profits. It also ensures that minimal environmental impacts are acceptable to those who are impacted and that the adverse affects will be compensated. 

Wuskwatim will add 200 Megawatts of renewable Hydro power to the future power supply for Manitobans. With minimal environmental impact, less than one half a square kilometer flooding. Making more power available sooner to earn export revenue helps to keep rates affordable in Manitoba as well, the Manitoba economy benefits from the six-year million-dollar construction program. Six billion…er one billion dollar construction project over a six year period. And our environment benefits from clean renewable energy, helps to displace greenhouse gasses arising from fossil fuel generation thereby contributing to the fight against climate change. Most importantly the successful negotiation of our partnership with NCN marks an important step along the path of building co-operative and respectful relationships with aboriginal people.  NCN and Manitoba Hydro have created a model which I believe will be emulated in some form for future resource development with our first nation people anywhere in the country. Thank you very much, I would like to now introduce Ed Wojczynski who led the negotiations from the Manitoba Hydro perspective. Thank you.

(Applause)

(Ed Wojczynski)
Thank you Bob. As the Wuskwatim project leader for Manitoba Hydro and speaking on behalf of the many people in our Manitoba Hydro team, we are pleased, we are excited, we have a great sense of achievement to have reached this historic mile stone and for us to be here with NCN and these announcements. Our two teams have really worked hard over the last number of years and we’re just so excited for all of us to be here. 

For Manitoba Hydro’s perspective and in addition to what Bob Brenan has said, our president, I would like to make three points to demonstrate why Wuskwatim is a world class project.,espectfully balancing environmental, social and economical considerations in support of a sustainable future for all of us. 

First point, the environment Manitoba Hydro is continuously enhancing how we do our business. Wuskwatim has benefited in many ways. Along with NCN, Hydro has redesigned Wuskwatim to dramatically decrease the environmental impacts. While every source of electricity in the world has at least some environmental impact, with our and NCNs efforts we have designed Wuskwatim to be one of the lowest impact major energy projects in the entire world. Wuskwatim is a world-class model for developing projects that meet the principles for sustainable development. Let me give examples of this, Wuskwatim’s flooding, as has already been mentioned, has been reduced to a very small size. Only roughly the same area as the polo park complex in Winnipeg. Wuskwatim will have a restricted mode of operation, what we call ‘ Daily run of river.’ What this means is that daily fluctuations in the water level will be very small. 

The facilities associated with Wuskwatim have been located to avoid sensitive habitat and that’s particularly done in conjunction with meeting of NCN, talking with the elders and respecting the traditional knowledge of NCN is something new for us and new for developers and its been very helpful. There’s been  an exceptionally extensive and comprehensive process of environmental and engineering studies, community consultations, with NCN, but with other communities as well. Partnership negotiations with NCN and the regulatory reprocess. This has been so extensive and so thorough that our process has taken nine years  so far. We have had a public hearing process by the provincial Clean Environment Commission and have had a federal report, both which confirm there will be no unacceptable environmental impacts. 

Second, the social side. Manitoba Hydro is seeking and fully expects that this project, overall, will be a net benefit to people. How? Through the careful consideration of cultural issues, through the project benefits that people in many different communities will realize from training and employment Through all the great partnership benefits to the people in the area mentioned by Chief Primrose, President Brennan and councilman Thomas will refer to shortly. 

Third, Economics. We at Manitoba Hydro are confident that Wuskwatim will be of economic with financial benefits to Manitoba Hydro’s rate payers, it will be economic to the people in the are of the project and economic to Manitobans in general. This too was reviewed and confirmed by the in-depth and rigorous public review by the clean environment commission process. So Wuskwatim is good news for Manitobans, and good news for the local fight against climate change. Wuskwatim will provide clean renewable energy contributing to the world’s sustainable energy future. Thank you, and now we turn over to councilor Elvis Thomas from NCN.

(Applause)

(Elvis Thomas)

Thank you very much Ed. First of all I’d just like to thank the community for having faith in me to put me into a leadership position, to work for their interests. I’d like to thank my colleagues,  Chief Primrose and the rest of my council and colleagues  for having faith in me to lead the negotiations for the Wuskwatim project. Today’s a good day for the Nisichawayasihk Cree nation. I’m very proud of the role of our future development team that has played in negotiating this very historic agreement. It represents the culmination of nine years of hard work that started in 1997, shortly after we signed the Northern Flood Implementation Agreement. 

Yearly negotiations on Wuskwatim evolved from a no equity position in the project for NCN at the beginning of the process to a proposal of up to thirty-three percent ownership today and as Chief Primrose has indicated, we achieved our goals of maximizing benefits while minimizing the risks. If we ratify the agreement we will have to put up one million dollars but we have to wait until construction is complete in about six years when the final project costs are known and we have a more accurate indicator of energy prices, markets and revenues to make a final decision. If it no longer seems like a good investment in 2012 we can withdraw from the project and have our 1 million dollar down payment returned. Similarly if we do proceed and make our full investment and we find the project is no longer viable we can withdraw from the partnership at the 25th and also 50th anniversaries and to get our original investment returned without interest and with no obligation for any outstanding loans to Hydro apart from one that is related to the ATEC centre.

 In addition when the project construction is complete in about six years, if we decide we do not want to invest at the 33% level we have the option of taking a smaller share of the partnership which will require a smaller investment. In terms of the benefits of the project, there are many and from the outset we wanted to ensure the project delivered immediate, short term and long term benefits in addition we wanted to ensure the project helped us address other needs in the community. Among the immediate benefits one of the main accomplishments that is already in place is the new Atoskiwin training and employment centre of excellence. ATEC is an accredited technical, vocational and post secondary school  that is now located in the Nisichawayasihk Cree nation. Regardless whether or not Wuskwatum goes ahead, NCN will benefit from this training centre for years and decades ahead. 

Wuskwatim was the main catalyst for creating ATEC ??  as the main training centre for project related jobs but also it serves as a training centre for the future needs of the community as our population continues to grow. In past Hydro projects first nation members did not benefit from job opportunities as much as they could have because they did not have the qualifications.  But not this time. Even if our members decide not to proceed with Wuskwatim, ATEC will be a lasting legacy that will adapt its training programs to meet other job needs in our community and throughout the north. 

In terms of direct project benefits during construction qualified NCN members will be given first preference for jobs on the project. Over 300 NCN members have already completed Wuskwatim related training through ATEC since 2003. Many of our members are already working at Wuskwatim related jobs through our future development office. There will also be opportunities for cultural business and joint venture partnerships, which will get first preference for contracts for specific components of the project. Without the need for competitive tendering subject to project approval, about 100 million dollars in contracts have already been negotiated for such things as access road construction, catering, security, camp construction etc.

 Assuming we do take a 33% stake in the generation project in the early years of the project, much of our profit will be used to pay back the loans from Hydro. However, in the early years we’ll have access to a minimum of about 3 million dollars annually for our community programs from revenues from water power rental and dividend loans. As our loans are paid off, the annual revenues will increase. We’ve done a projection into what the total financial benefits could be over the next 25 years and they’re quite impressive and include about 11.5 million dollars to train unemployed members in the community for the project. Direct negotiated contracts approximately 100 million dollars that I mentioned earlier, and about 5 million dollars in wages to community members for work on the project. About 100 million dollars in revenues over the initial 25 year term of the project, The total benefits to NCN in this preview are estimated to be roughly around 216.5  ? CHECK million dollars. 
Looking Further into the future once the loans are all repaid. NCN could receive revenues of tens of millions of dollars per year and these are conservative estimates to manage our revenues, NCN would create a new trust called the Taskinigahp trust that will be similar to the existing residual  NCN trust that we currently have which we established and managed from financial compensation for the 1996 agreement. So those are some of the highlights of the agreement from NCN’s perspective. I believe it’s a good deal for NCN, Manitoba Hydro and our fellow Manitobans and Canadians. 

The next job for the future development team is the continuation of the consultation process leading up to the ratification vote on June 7th and June 14th. We need to ensure that our members’ vote on the PDA, that they make an informed vote. To provide all the information they need prior to the vote we’ve designed an extensive twelve-week public consultation program in the major centers where our members live, which includes Nelson House, South Indian Lake, Leaf Rapids, Thompson, Winnipeg and Brandon. Beginning next week and running until the day before the vote, residents in all these communities will have opportunities to attend events to obtain information and ask questions of chief and council, the negotiators and also the consultants.

 These events include community gatherings, open houses, small group meetings for members with special interests. We’ll be using print and radio media to raise awareness of the events and to help members’ understand the PDA we’ve prepared a number of documents, including the project overview, which covers the highlights of the agreement, which you will find in your media kit. We are also preparing a number of other documents designed to assist members with understanding the PDA and they will be available to members shortly. NCN members will also be able to examine copies of the full PDA document. I should also point out that during the last nine years of working on this project we have engaged in a community driven process that has involved our community members throughout. So even though our only goal through a three-month consultation period we have in fact been involved in the consultation process with our community members for the last nine years. So everyone should be quite well versed in what we have achieved today. So with that, thank you and I’ll turn the floor over to Kevin.

(Applause)

(Kevin)

Thank you councilor Thomas. Before we conclude this morning’s announcement  I would like to invite our four participants to come stand here in the front. Ladies and gentlemen, we’ve been talking about this for the last nine years. The day has come. I have with me today the first copy of the project development agreement for Wuskwatim.

(Conversation/ Signing of Document)

Thank you Ladies and gentlemen. This concludes this morning’s announcement. Our speaking participants will be available for one on one interviews now.

(Applause)

(Speaker unknown)

I have to announce that everybody there’s going to be copies of the PDA overview available as soon as everybody’s done with interviews. Also something that’s very important to us and our people that we did not do, we did not do a closing prayer and song and that’s very important to us. It is our nation and tradition to value the soul, with that I’m going to get our elder Madeline Spence to do our closing prayer and then get the ladies to do a closing song.

