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What is the Channel?

The Manitoba government identibed a way
to reduce current Lake Manitoba water lev
els from both natural and artibcial Rooding
this year, in advance of spring 2012. Based
on engineering reports a decision has been
taken to spend $100 million to build a chan
nel that wouldill movewould move water
between Lake Manitoba, Lake St. Martin,
along Dauphin River to Lake Winnipeg. Press
releases indicate only one inch increase in
water for Lake Winnipeg, which already
exceeds levels allowed for Lake Winnipeg.
One inch of water for the entire surface of
Lake Winnipeg going through the Jen Peg
spillway is a lot of water.

First Nations Impacted

First Nations alected by 2011 Lake Manitoba
water levels live an almost annual pattern

of being Rooded with costs and disruption
year over year. This Rooding results from Red
River Rooding, Assiniboine River 3ooding,
overland Rooding B and poor location of
reserves. This year Lake Dauphin, Little Sas
katchewan, Fairford, Lake Manitoba, Peguis,
and Lake St. Martin First Nations have much
greater 3ooding impacts, costs and risks.
Decisions to direct water coming down

the Assiniboine River away from Brandon,
Portage la Prairie, and Winnipeg through the
Portage Diversion to Lake Manitoba created
the highest artibcial water levels ever on

the Lake Manitoba. High water levels on

the Red River also increased water to certain
First Nations. Add storms, rain, and wave
action and these Manitoba First Nations are

experiencing OThe Perfect StormO of impacts.

(According to Wikipeadia a Operfect storm®
describes an event where a rare combination
of circumstances will aggravate or multiply a
situation drastically. )

Being Rooded out, roads out, bridges out,
evacuation, months in hotel rooms, mold in
homes, rebuilding roads/bridges and homes,
Pghting for disaster assistance in past years
looks like rehearsals for 2011. Dominant
society communities, roads, cottages are also
alected by the combined Rooding (natural

CANADA POST acreement #0040010532
RETURN UNDELIVERABLE MAIL TO: TAIGA COMMUNICATIONS 650-70 ARTHUR STREET, WINNIPEG, MANITOBA, R3B 1G7

a

and artib-
cial) of Lake
Manitoba.
Over 800
homes,
businesses,
and cottag-
es are either
destroyed
or need
extensive
repairs. As
many as
300 roads
in southern
Manitoba
have been
3ooded out.
Numerous
bridges are
gone. And lake water levels remain high

in the face of fall storms. The Manitoba
government has approved new dike projects
for municipalities on the south basin of the
Lake.

Who will be Helped?

The First Nations potentially alected by

the Channel are being expected to help
many Manitobans: farmers, ranchers,
municipalities, cottagers, and businesses.
To date these First Nations do not have
answers on relocation of their reserves,
housing, preparations for next spring,
compensation, the school year for their
children, or an and ability to resume normal
governance and programming activities.
Risks to federal funding exist should any of
these First Nations end up in a non- reserve
location.

The Honour of the Crowns

Several First Nations have primary impacts
from the Rooding of Lake Manitoba, and
overland Booding. ( See(See above.) These
same First Nations would be alected by the
Channel. Question remainQuestions remain:
Hhow many other First Nations will be
alected by tThe Channel? How many First
Nations are already experiencing impacts
from the 2011 high water levels in Lake Win
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nipeg and Lake Manitoba ? Manitoba? Will
moving Channel water through Lake Win
nipeg to spillways of northern dams impact
more First Nations in northern Manitoba ?
Are extra 2011 water levels already impacting
northern First Nations? Does this emergency
decision to add water to Lake Winnipeg,
move it through dams, and through the
Churchill River Diversion alect Aboriginal
rights, including under the numbered treat-
ies, and the Northernthe Northern Flood
Agreement ?

The Canadian courts repeatedly say the
same thing: the Crown must act honourably
with respect to Aboriginal peoples and their
communities. The Crown must anticipate,
and be ready to act with respect to Ab
original constitutional and treaty rights,
especially with regards to lands and waters,
natural resource use. And The Crowns must
take into consideration Aboriginal rights and
impacts on Aboriginal people in advance of
any signibcant decision, due to their special
relationship to the Crown. This means both
Ottawa and Winnipeg governments must
fulbll aboriginal rights even in an emer

gency.
Is This an Emergency?

It is odd, but true, that this emergency is
not about 2011being the highest water year
in 200 years or more. No, the emergency is

about possible water levels in spring 2012.
The decision to build this Channel is to
reduce water levels in Lake Manitoba before
spring 2012!

First Nations with primary Rooding impacts
this year, who have experienced year after
year of 3ooding, are expected to agree to
the Channel being built before solutions are
found for their Rooded communities. In the
midst of reserves being unlivable, with roads
out, no ability to plan the school year or pro
vide services to their members, these First
Nations are supposed to say OYah, go ahead
with your Channel.O Solutions for these First
Nations® community emergencies, based on
full information and community consent,
must be a priority.

Based on narrow government sta! identip-
cation of alected First Nations, First Nations
on or near the site of the Channel or/and
alected by current Lake Manitoba water
levels are being Onegotiated with® about the
Channel. First Nations located where the
diverted Channel water would go are not yet
identibed as even potentlally alected. Does
the provincial Oemergency® mean appropriate
consultations with First Nations will be ig-
nored? The intention is to have the Channel
built by freeze up November, 2011.

CONTINUED ON PAGE 7
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Channel between lakes impacts First Nations : AFOA B, Human Resource Management
Conference and Annual General Meeting

CONTINUED FROM PAGE 1 It is is not clear Wh|Ch gOVernment(S) will BRITISH COLUMELA ptember Renaissance Vancouver Hotel Harbourside
pay the $ 100 million costs for the Channel. 29-30, 2011 f

No public information tells us how long the Disaster fund costs for 3oods in Manitoba
Channel OemergencyO will last  that is how are Lﬁual(;y sglit 90‘V|0ff€(‘jdef?|t§nd 10% F()erV

i incial funds. Several federal triggers under -
fnqgrgfn(c:;aﬁgﬁlsv{ﬁ:ﬁ biﬁfﬁ?r?]igg;?ﬁe?g the Canadian Environmental Aggsessment Act Meeti ng the Human Resource Needs of
information about whether the Channel is may be relevant. (see above.) The Manitoba First Nations Administrations in BC
temporary or potentially permanent. government has to request an exemption for

. . the emergency project (the Channel) from ; First Nations administrations are experiencing increasing
What is an Exemption? these federal authorities. This could mean Key Topics Covered demands in the area of human resource planning and manage-

Manitoba Conservation Minister Blaikie an exemption is needed from each of several + Effactive human ment. In some cases, new job opportunities are coming on
signed an Environment Act regulation that  federal departments or agencies. Without ERSoUROR A SUNRIT: TNIUIORD PN lon cRscTpyong el see. famnc
declares Manitoba Environment Act pro such exemptions Manitoba could risk future - Best practices in HR “:.Tf:'nf :';L;;:::l:]::' "'I‘::':ﬁ;:":'::;ﬁ':::{_’f‘::‘I:"
cedures are not needed for this emergency  shared funding for the Channel. policy devalopment eessitaidohsismmintindia i e
Channel. No environmental licencelicense, Past signibcant Manitoba public works - Employee benafit !

enuronmental sandard, o publs feview inlude et reponsiily regrding fore i el
will occur. The Channel is an eXemption federal fUndS, alternatives to the prOjeCt, en - Federal/Provincial of I|||rr|.|r: I":““E:“u”:'d".;gw 1Tll1i\. i u‘I.Hr'\. ac h..:llrn:rlll:r the -
Under Wlth respeCt to the EnVironment ACt dangel’9d SpeCieS, AbOTigina| rightS, impaCtS smployment law administrator 1o keep up with employment standards, wage

In normal circumstances alternatives to the on aquatic species and habitat, built infra > And much more.. scales and evaluation methods. This reality is a serious matter
Channel would be considered.. It is not clear structure standards, migratory birds, shared facing many administrators in First Nations communities and
how work permits would be handled, or regulatory frameworks, etc. Who Should Attend? demands innovative solutions.

which deplzryments of the .Manitoba govern- A Triple Threat SN During this two day conference these challenges will be discussed
ment would issue permitsissue permit- 3 and you will gain a better understanding of human resource
sthose. For many First Nations the Channel presents i ol ek essentials for your administration. This will help to ensure that
There is no sign environmental studiesare risks to community, to the environment, and e S workplace behaviors® meets the expectations of the organization
no sign environmental studies or monitoring ~ t0 rights. And that is just for a start. Itis Einiovera anndees and legal requirements.

under the Environment Act would occur if unlikely any town or municipality completely or Administrators As noted from past AFOA BC conferences, a key benefit of

the Channel is built. Several Manitoba gov Rooded out would agree to the Channel be S e e e these gatherings is the networking, meeting new friends and
ernment ministers and their departments fore compensation, relocation, and an agree Censultants sharing our experiences. We hope to see you next September!
have responsibilities with respect to the ment regarding impacts from 2011 Rooding > Fadnral and Provincial

Channel project. To date there is no orderin ~ were all in place. government L Cra P datiNe At moendb coming:soan wo-ourMAEAE 2]
council available indicating how responsibil- DISCLAIMER representatives wiww.afoabo.org. For more information please email us at

ity will be shared or transferred among min- edcoordinatord@afoabe.org

isters. Steve Ashton, Manitoba Infrastructure ~ ThiS article is based on information available Fegisimticn Fee

and Transportation minister, has the Channel ziit;‘:’tgz ?L"‘g:l')rl‘igc' rzg::tr@“g::;lﬁg;?%:"tﬂe Earty B Rate Paymeg by Sep. 5 201 ﬂl:ﬂru;i-}";;r"u‘a';ff_:f 201 s
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Vincent Saubestre, executive director,
Oil Sands Leadership Initiative

We see the possibilities.

For Suncor Energy, growth brings opportunity and a set of new challenges. The
biggest one of all: balancing increased development with the need to live up to
our social and environmental responsibilities, both as an individual company and
collectively as part of Canada’s oil sands industry. We believe the key is collaboration.
A great example is the Oil Sands Leadership Initiative where Suncor works closely
with four companies to improve environmental, social and economic performance
in the oil sands industry. With a shared commitment to excellence and innovation,
we can work together to build a more sustainable energy future.
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decline in amount of fresh water decrease in GHG emission actual and planned
Suncor has withdrawn from the intensity at Suncor’s oil sands investments in Suncor’s new
Athabasca River since 2004* operation from 1990 levels* tailings technology

Find out more about Suncor’s track record and how we are planning to responsibly develop
North America’s energy supply. www.suncor.com/sustainability

performance
partnerships UNCOR
possibilities §E RGY "

*As at December 31, 2010. ™ Trademark of Suncor Energy Inc.




